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PROJECT OUTLINE

25 January 1954
Subject: Propoced Construction of CIA Records Center
Sub-?roject T3dentification: Eai
Amendment No. HNi _
Originating Office: General Services Office
«. orrice cuter: ([ EGTT
b. Brench Chief: NA
c. Case Officer: Xi
Terget Area: HNi »
Type of Project: Administrative and Depsrtumentsl only.

"Financisl Mechanism: Use of unvouchered fumds
P - e
. ¢ .

Funds Requested: $405,000 - Fiacal Year 1954 - wnvouchered.

Current Status: Bev. Not previously cousidered the t
» Review Coumlttes. i ijlc
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OBJECTIVE: The establislment of an Roocords Centsr at
25X1A6a
rin Records Center now being op=-

ce
srated at Roeslyn, Virginia,

ORIGIN and POLICY GUIDANCE:
%, Origin, Public Lew 754 requires, in Section 506 b
- thereof, that "the Head of each Federal Agency shall
eatablish and maintain an actice and continuing pro-
gran for the egonomical and efficient managenent. of
the recorda of the Agency., . . . ,".
b, Whance proposed, In headquarters,

SITUATION: :

&. The TFederel Records Act (Public law 754) requires the
establisihment of a recomds rrogram within each Federal
Department and Agency, which requires as an end result
that inactive records be transferred from office space
and filing equipment to records—canter-type of storace.
The Ceneral Services Administratiom is now operating
ten Federel Recorde Cenmters to which records are being
transferred by government agencies doing wnclaesi Med
work, The Department of the Army is currently storing
1,496,000 cu, ft, of Army and Alr Force records in
three Army-operated Centers in the Continental United
Stetes, In addition, they operats five cversess
Records Centers, The Atomic Energy Commission has
constructed and operates itz own Records Center,

b. The CIA has an exemption from Public Law 754, but 1t
has been the express intention of CIA to comply with
the spirit and intent of all Acts of Congrese, from
vhich it enjoys an exsmption. In addition, Publie
lav 253 requires the Dirsctor of CIA to protsct fte
sources and methodsz of collacting intslligence from
wmauthorized discloeure, Yor that reascn, CIA material
camot be turned over to a General Services Adminis-
tration Records Center and, therefore, .1t 15 essential
that the Agemncy operste &ts own Records Center.,

¢. The Interix Agency Records Center located at Rosslyn,
Virginia, 1s a government-owned bullding on lesced
lend and contains 20,000 sg., ft. of floor area, For
Records Center purposes, this bullding is expensive
to maintain; does not provide adequate security; does
not have proper lighting, heat or personal health
facilities; and comld not be expanded to mest future
requirements, The cost of renovating this property to
meke it adequate and secure wonld he epproxinmately
$95,800, or 23% of the cost of new construction. The
present owvner 1s demanding return of his property on
or about 30 June 1954. The building was erected in
1943 by the Office of Strategic Services and these
problems will undoubtedly involve litigation, In eny
event, the property mast be turmed over to the Gemeral
Services Administration for disposal in accordance
vith existing government regulations. As indieated
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above, the bullding would not be sdequate nor desiradble
as a future Agency Records Center decause of locstiom.
security, and very liwited possibilities of expansion.
- The cost of mainteining the building on & continuing basis,

including cost of security, woull be spproximtely $34,460
per year which, with the removation cost, will equal the
cost of construction amortized in 11.6 years.

d. The Agency now owns 16,733 pieces of filing equipsent
valued at $2,347,332. Issuances of filing equipeent
for previous years are as follows: 1950, 2,219 pisces;
1951, 3,331 pieces; and 1952, 4,238 pleces.  In this
pariod, the average increase in issuances over each
previcous year is 386. This rate of purchase of equip-
ment vill continue unless the Agency operstes an sdequate
Records Center.

e. The coat of microfilming 60 cu. Tt. of records is
$703.27. The same volume of records can be stored
in & Recorde Center for 43 years for this swount of
mopey. Since only about 5% of all records ere
usually considered perssnent, 1t is expensive and im-
practicable to wicrofilm records s a general practice.

£. Estisates of the Agency's present records holdings,
annual records accretions and retirsble records sre as

follows:
(1) Present Records Holdings - 92,000 cu. ft.
(Appendix A)
(2) Annual Records Aceretions - 20,000 cu. ft.
(Appendix B)

(3) Retirable Records - 27,600 cu. ft. can be
: veleaned to 2 records center after cospletion
of an initial inventory of all Agency records.
Yo This $s equivmlent to 3,450 h-drswer filf .
cabinets with s replacement cost of $810, .
In addition, 8,000 cu. ft. can be retired
somuslly theresfter, which will release 1,000
cabipets each year, valued st $235.000.
« {Appendix C)

4. PROPOSAL: ncy Records Center _ . 25X1A6a
. 25X1A6a consisting of approximetely

21,290 8q. ft. of floor area and a structure of poured
reinforeed concrete st an estimated cost of $405,000.

{(See Appendix D). The site to be selected to provide

for possible expansion up to 60,000-70,000 sq. ft. of

floor area. . .

. OPERATIONAL OUTLINE: NA
s. BSud proposals or "teske.” KA
. Key personnel. KA
c. Intigenous groups and/or leaders. MA
4. Target groupa. KA
e. Duwration. XBA
f. Orsphic 1llustrations. NA

- 2%
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€. SECURITY:

.- 25X1A6a
b. edgee .

¢. Operationsl security. NA
d. Risks. HA

e. Personnel dispcsel. KA
f. Disaster Plan. KA

7. COORDINATION:

e. Relstion to other projects. The operstion of sy Agency
Records Center at uld 25X1A
be directly tied to rgency Plan es well as

the storage of vital documents which are nowv leceted at
this Center.

b. Bignificance within over-all program in area. KA

¢. Extent of coordinmtion. NA

8. CONTROL:

8. HNature of. The control of thias facility should rest
with the Gensral Servieces Office because it is an in-
tegrasl vart of the Agency's Records Man:gewent
vhich must, of necessity cowme under the Adirection

of the hesdquarters personnel sing that .
w 25X1A62
be responsible for the general administration of

the Reeords Center perscnnel, except as to selection,
appointeent and prosotion.

b. Adwminisirstive plan. Bot required.

¢. Reports. Internsl reports will be required on vblumes
of records on hand, received, snd destroyed.

9. BUDGET DATA:

a. Total over-all CIA funds required for Fiscal Year 195h:

« $405,000 of unvouchered funds.

b. Availadility of CIA funde regquived. This itew was mot
specificelly budgeted for the resson that when the 195h
buiget was prepsred, the need for an Agency Recoris
Center of the size proposed could not be calcnlated.

It is estimmted. based on the present rat- of expendi-
tures, thet the Ceneral Services 0ffice may uake sveil-
able, with the approval of the Director. $50.000 froe
Allotment Account No. b-6612-20 Spece, Maintensnce snd
Fecilities Division; and $50,000 from Allotment Aecount
Fo. 5.6614-20 Printing an? Reproduction Division. It is
believed that these mums can be made availedle from _
precent allotied funds due to & reduction in Agency per-
sonnel Tor the FPiscal Yeer 1954 This reduction hes re-
sulted in a reduction of spece needs end has, therefore,
mde sums availadle that were originally schedule2 for
alterations to office buildings to be acquired. The

..
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rate of expenditure for supplies for the Prizmting and
tion Divieion, General Bervices Office, indi.

cates that the Agency neals are not as great as antiel.

ted for the cuwrrent fiscal yesr. he balance of
305,000 will be provided by the Acting Deputy Diveoter
for Mulpistmetion upon completion of re-examination of
the need for Agency Tunds alreesdy allocated vhiok is
now in progess. It is recommended that the Project Re-
viow Comuittee and the Director graut apyproval of the
project, rubject to additional Punds baing recoversd
for tbis purposz in the swount of $305,000.

¢. ¥oo-Cli fumds. WA
§. Forelgn currsncy. EA
25x1A6a " Whﬁ& tﬂ* 25X1C4e
to e account~® for in aceord-
25X1A6a ance with established finsnciesl ascoumting systewm Tor the

Fimmncial Hie . Bee Appeniix B, for Fiscal Year 1953
and Fiscal Year 1954.
g Puture requirements. Ii{ is estimmted thet the proposed
Center will be sdequate for approxisately five
5) year: an? that at the ond of that ifme an aiditiorml
000 :z 4. vill be reguired. It is rouzhly estivete?
thet ultizetely the Agemcy will r’&im an over.all
Recoris Center of from 60,000-70, sq. TL. Appeniix ¥.

10. SUPPORT DATAS o
a. Total CIA persomnel: Adwinistrative gupport for this

facility at the is svailable.
o s

. Metariel. HA ;
Compunications . iu

¢,
2. Other CIA rt. Nk
from other United Siates agencies. NA

25X1A6a

25X1A6a

@, Supyort required

11, OENRBAL CONBYDERATIONB:

; 8. Current status. Ao Ipteris Records Canter is now beling

: : Operatsd at Rosslyn, Virgieis, with the bere winiwum re-

quiresents peniing decislon on this propossl.

Coemtitifints., A textstive commitment sxists to relemee

the Roeslyn Records Center property by 20 June 195h.

Therefore, to fulfill this commitwent, ection ahould de

taken by that dale to relocate the Records Center if

poasible.

¢. Effectivensss. Az of this date there hirp been trans-
Perred into the Records Center spproximstely 4,670 cu. f%.
of recorts. This swouat of records wvould reguire 53
sﬁ,«- cabipets for of fice stovege with 2 wmlue

37,000. In sddition, thers iz s tely 6,323

e, Bt. of claasiffed supplemental Atstridution matcrial

which womld r&gére 790 file cadinets with & replscsment

value of $186,000.

b.

~hn
RPN
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4. The proposed Records Center of & mately 21,200
sq. Tt. cmting°$m55w0 (Appendix D} will house
approximately 50,000 044 cu. ft. of records. The ratic
of 2 cu. ft. of records for esch sq. ft. of svxilable
floor speace weets the winimum standards estabdblished by
the General Services Adwintistration in the operation of
10 Pederal Records Centers. L0,000 cu. ft. of records
is equivalent te 5,000 L-drawer safe cebinets valued st
$1,175,000. The net savings multing from s transfer
of 40,000 cu., . of records from office space to 2
Records Center would de $905,115. (Appendix G)

e, Evaluation. The effectiveness of this project affer con-
struction could be evalusmted by the cu. ft. of records
scoepted into the Records Center and the number of filing
eadinets released for other purposes. Alsp. the volume
of records actuslly destroyed within the Records Center
1tself would be snother yardstick for the over-all pro-

gras. .

f. Policy questions. The principal question of poliey is
the utilisation of funds for the construction of the
Proposed Records Center facility. The necessity for

- 4thie conestructicon has been previcusly mentioned to
repregentatives of the Buresu of the Buiget. However.
upon approval by the Projects Review Commitiee and the
Director, the expepditure of funds for this purpose will
be specifically cleared with thtt Ageney. The proposel
construction 18 necessary to comply with the Federel
Records Act {Public law 75%), snd provide adequate pro-
tection for the Agency's records, resulting in economies,
sufficiently justifies the use of these funde.

g. Cengress. Tbe Agency should be able to indicate to
Congress its cowpliance with the Federal Records Act
(Public Law 755). Security-cleared represeniatives
of the Genersl Services Administrstion responesible for
the govermment-wide records are in constant
touch with us in regard to the development of CIA's
Record Program. . :

h. Extra-Agency actien. RA

i. Proprietary cowpanies. HNA

J. Bpecial consideratiome. KA

k., liquidation. RA
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